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CAF is a charity working to make giving more 
effective and charities more successful.  
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makes giving more beneficial for everyone.
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“Philanthropy is a direct personal influence on history”
Olga Alexeeva once wrote. We dedicate CAF Foundation School 
2012 to the memory of Olga, our beloved colleague, friend and 
co-creator of the Foundation School. 

Olga was with CAF for 17 years as Director of CAF Russia and 
later Head of CAF Global Trustees. Under her leadership  
CAF Russia became one of the largest and fastest growing  
grant making foundations in the country and her passion for 
philanthropy helped galvanise the philanthropic efforts of many 
individuals and foundations in emerging economies. Olga was an 
invaluable source of wisdom and inspiration for many and is 
dearly missed. We will always be guided by her conviction: 

“You never live in the wrong country and you never live in 
the wrong times, everything is possible if you take it 
creatively. Don’t delay until your country becomes heaven, 
it will never happen. Don’t delay until your country 
becomes a democracy, it will never be a perfect democracy. 
You can always achieve something, you can always do 
things you dream about… everything is possible.”
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The role of global philanthropy can be truly 
transformational in getting the best for 
humanity. Across the world, families and 
private individuals are working to tackle today’s 
social problems, and their impact is deepening 
as effective strategies and approaches are 
implemented and shared.  

The CAF Foundation School is at the very 
heart of our mission to encourage and support 
effective giving and maximise its impact on 
society. We work to encourage and influence 
strategic giving, supporting in particular those 
who are new to philanthropy or operating in 
emerging markets.

We understand the power of cross-cultural 
collaboration, and that learning from the 
experiences of others and advice from  
experts can help philanthropists to find the 
best ways to solve root causes of problems.  
We therefore focus a significant amount of 
work on building programmes to educate and 
inspire donors.

As part of our focus on donor education, we 
hold the CAF Foundation School every year.  
Participants, experts and academics join us 
from across the world; from South America 
to South East Asia, bringing a rich variety 
of contexts, challenges, experiences and 
lessons to share. We aim to ensure that each 
participant leaves the school with a clear view 
of how to approach their own philanthropy, 
and its success can be clearly seen in the 
achievements of our alumni.  

Each year, for five days, a small group of high 
net worth individuals and their representatives 
benefit from CAF’s expertise in philanthropy 
and that of renowned philanthropy experts 
and academics. Together we bring knowledge 
about international best practice in strategic 
giving, we challenge the way participants 
think about the values that drive philanthropy, 
and we explore the connections between 
personal giving and social responsibility.  
The week also addresses important practical 
issues such as programme design, foundation 
governance and impact reporting.

BUILDING TRANSFORMATIONAL 
PHILANTHROPY
Introduction to the CAF Foundation School

As we prepare for Foundation School 2012, 
which will be held in partnership with the 
Calouste Gulbenkian Foundation in Lisbon, 
we share in the following pages a snapshot 
of the discussions and ideas that stimulated 
participants during the 2011 school in 
Bertinoro, Italy.

Jo Ensor
Director of Philanthropy
Charities Aid Foundation

“This week was amazing for me, I met so many interesting people that I could share 
views with, and I actually learnt how to put together my experience of business with 
my experience in philanthropy. Now I think I will have a better chance of joining the 
two things up, and putting together a proposal that makes sense”

Valeria Panini, 
CAF Foundation School 2011 participant
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PHILANTHROPY AS A 
CATALYST FOR CHANGE

Effective philanthropy can actively shape, 
influence and drive social change. 

At last year’s Foundation School, participants 
heard first-hand accounts – through case 
studies and from listening to experienced 
philanthropists – illustrating philanthropy’s 
powerful role as a catalyst for change. 
Participants gained a deeper understanding of 
how they could achieve change through their 
own philanthropy, as well as how they could 
influence agendas by sharing experiences 
and information beyond the scope of their 
organisation. 

Philanthropists and their foundations are 
in a unique position to step in where others 
may not. As private entities, they can 
become laboratories for social change, taking 
measured risks and driving innovation towards 
improved ways of tackling social issues. 

The message from Foundation School echoed 
throughout the week: in order to achieve impact 
sometimes you need to be bold and innovative, 
and provide support in areas which others may 
not have thought about.  

As senior consultant to The Foundation Center 
and Bernard van Leer Foundation, Christopher 
Harris told last year’s participants: “it’s important 
in virtually any community to have well-thought-
out, well-designed philanthropic institutions to 
support the kinds of work that governments won’t 
or shouldn’t, and that the for-profit sector won’t, 
to give a voice to citizens’ activities of all kinds.”

With the increased ability to take risks, 
philanthropists may in turn risk occasional failure; 
yet many speakers saw this as an opportunity to 
learn how to do things better.  

As Michael Green, economist and writer 
observed, “failure is a great thing, because if 
you know you fail and you talk about failing 
then you can actually learn something, society 
can learn something. And if society can learn 
that something doesn’t work, that is as valuable 
sometimes as something that does work.”

Participants representing foundations of all 
sizes agreed that philanthropy can influence 
social change at the highest level, and that 
modest initiatives can sometimes have an 
even greater impact at a small or local level, 
especially in regions where civil society is  
less developed.

Jenny Hodgson, Executive Director of the 
Global Fund for Community Foundations, 
noted that “for foundations with small 
resources, there is a huge role to play with small 
grants. In places where philanthropy is new you 
can reach further with your money if you invest 
in local institutions with small funds.”
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A strong vision, aligned to your values, is the 
first step towards successful philanthropy.

Over the course of Foundation School, 
participants met a number of experienced 
philanthropists. Each felt differently about 
their giving and carried it out in an individual 
way, reflecting a diverse range of approaches 
and highlighting the personal nature of 
philanthropy.

Yet one thing they all had in common was their 
passion and dedication. Each had developed 
a philanthropic mission based upon personal 
experiences, motivations and values. Anchoring 
their philanthropy in this way enabled them to 
successfully take the next step.

We explored a range of motivations for giving, 
including the tension that can arise between 
feeling good and doing good. Participants 
acknowledged the temptations and risks 
involved with focusing on the benefits which 
giving brings you personally, possibly above 
the needs of those you seek to help.

According to Michael Green, economist and 
writer, the warning was clear: “sometimes it 
can make us want to feed our own satisfaction 
and not ask some tough questions… we can get 
carried away, and we don’t want to hear bad 
news because that might make us unhappy. 
And that is very dangerous.”

Yet for philanthropist Jerry Hirsch, founder of 
The Lodestar Foundation, feeling good about 
philanthropy is precisely how you can achieve 
the most good and he urged participants not 
to underestimate the power of this seemingly 
selfish motivation: “for those who are getting 
involved in philanthropy because it admittedly 
is for their own ultimate inner happiness, I’ll 
guarantee you’ll end up doing more good than 
for any other purpose.” 

Whilst the people you seek to help should be 
at the core of your philanthropy, your personal 
values and motivations for helping them will 
inevitably be at the root, guiding what you 
want to achieve and how you  
work towards it.

DEFINING 
YOUR VISION

“Why ask, ‘why give?’ It provides  
us with help in shaping for what  
and how we organise our giving.”

Christopher Harris,  
Senior consultant to The Foundation 
Center and Bernard van Leer Foundation
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ADOPTING A  
STRATEGIC APPROACH

Philanthropy which is based on a clear strategy 
has the potential to do more than just alleviate 
problems, it can be truly transformational. 

Strategic philanthropy is well-informed and 
carefully planned giving which aims at – and 
achieves – long-term sustainable impact. 
Although a clear strategy should be designed 
at the outset, it should not be fixed. It should 
be flexible to accommodate changing external 
and internal factors, continually evolving over 
time to maximise the difference you make.

Foundation School participants explored the 
need to put time and thought into identifying 

the areas and ways in which their giving might 
have the most impact. They examined the 
importance of creating a strategy based upon: 
a solid understanding of the problem they seek 
to address and the context they will be working 
in; clearly defined objectives; an inclusive 
planning process; and careful monitoring and 
evaluation.

As participants discussed, a strategic approach 
needs to be benchmarked against what 
success looks like. Strategy can be an 
extremely useful tool for planning, measuring 
and reflecting on what you have achieved. 

”If you don’t know where you are going, 
any road will get you there.”  

Lewis Carroll as quoted by John Healy, 
Adjunct Professor, Trinity College Dublin

“To me strategic philanthropy is a question 
about how to get the most impact from your 
giving, so first you have to ask the question of 
‘how do you want the world to be different 
after your giving?’ And then to think through 
what are the steps of your strategy, what are 
the approaches to achieve that impact.” 
Jason Franklin, Director of Bolder Giving
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PHILANTHROPY  
IN MOTION

Putting your philanthropy strategy into 
practice requires thinking about how you will 
support those you are working with and the 
way you will manage your giving.

Foundation School’s participants considered 
various options and funding tools for achieving 
their philanthropic objectives. CAF led a 
discussion about the emerging spectrum 
between donations, grants and social 
investment. We reflected on what was possible 
in different contexts and how to select the 
most effective funding tools.

Jenny Hodgson, Executive Director of the 
Global Fund for Community Foundations, 
highlighted an important distinction: 
“particularly in emerging markets, the issues 
that philanthropists are interested in may 
not be addressed by local organisations, so 
they can’t just run a grant programme. They 
need to work with local organisations and 
individuals to develop that capacity through 
their funding.” 

A day of site visits to a local banking 
foundation and an NGO working with migrant 
families gave participants the opportunity 
to observe and discuss different funding 
approaches and tools, hearing about 
experiences from both donor and recipient 
perspectives. 

Foundation School also addressed the topic 
of foundation governance. Participants were 
invited to explore the implications of both 
good governance practice and what can 
go wrong when internal management and 
operations are poorly handled.  

We discussed the benefits of good governance, 
including helping the board and staff to plan 
well and make effective decisions about 
the use of funds, ensuring your institution is 
accountable to those that it works with.  

Successful philanthropy is not just about  
what you do, but how you do it. Ultimately, 
this is what will make it sustainable. 
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GIVING AS A FAMILY

Engaging in philanthropy as a family can be a 
rewarding experience. It creates opportunities 
for leaving a legacy of shared personal values 
that can strengthen family ties, allowing a 
chance to give beyond what may be possible 
as an individual. 

Foundation School participants acknowledged 
that working within the dynamics of a 
family can have the potential to become as 
complicated as it is rewarding, particularly as 
personal values and emotions are involved.  

Jason Franklin, a trustee of his own family’s 
foundation, examined and considered the 
issues of how to engage multiple generations 
of a family, and considered the issues that 
families may expect to face when giving 
together. Examples included what to 
anticipate when a great-great-grandchild is 
called upon to carry out the legacy of the 
great-grandfather they never knew or, how to 
pass down values and priorities whilst leaving 
the flexibility to keep them relevant and 
interesting for the next generation.

What became clear from presentations and 
discussions is the invaluable benefit of careful 
consideration of these challenges at the outset 
and the guidance of professional advisors to 
help overcome the issues inherent in family 
negotiations and decisions.

An independent philanthropy advisor can 
provide a neutral standpoint, helping to 
mediate when concerns arise and providing 
guidance about the available structures and 
governance options for your giving. Appointing 
an independent trustee on a foundation board 
may also be of benefit.

Meeting with peers can be of immense value 
to family members of all ages, providing the 
opportunity to talk through the challenges 
faced and how others have overcome them.

“I have profound gratitude to my  
great-grandparents who founded 
the Barrow Cadbury Trust nearly a 
century ago. What they did has had an 
extraordinary impact on the lives of 
thousands of people. It’s had an impact, 
too, on the lives of those who’ve been, 
through five generations now, trustees  
of the foundation.”  

Anna Southall
Trustee of Barrow Cadbury Trust
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The need to understand and demonstrate 
impact in philanthropy is a growing issue 
of importance. It is no surprise that it is a 
recurring theme of Foundation School. In order 
to understand the impact of your philanthropy 
– the effects your giving has on society – it is 
necessary to clearly define the changes you 
expect to see, and to measure and evaluate 
results in relation to your objectives.  

Understanding the effects of your and others’ 
philanthropy helps sharpen your focus and 
enables you to make more informed decisions 
about future funding at both programme and 
strategic levels.    

Participants engaged in discussions that 
illustrated the influence impact measurement 
should have upon setting future strategy. They 
shared first-hand experiences and ideas about 
evaluation and the best ways to analyse both 
quantitative and qualitative data.

MEASURING YOUR IMPACT 

Impact measurement allows you to be 
accountable to the people you serve.

As Dr. Volker Then, Director of the Center for 
Social Investment at Heidelberg University 
observed, foundations and charitable 
organisations have become increasingly 
visible, and they must expect to encounter 
more questions regarding how they operate 
and distribute funds.

When carefully implemented, in proportion 
to the size of the project funded and the 
organisation’s capability to carry it out, impact 
measurement can be an extremely useful tool 
for social change. 

“If you evaluate rigorously, and are 
prepared to learn from what you are 
doing, the next grant will be different” 

John Healy
Adjunct Professor, Trinity College Dublin   
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We’d like to thank the following individuals 
and organisations who helped make CAF 
Foundation School 2011 the success that  
it was

Assifero, in particular Dr Bernardino Casadei, 
for his support of our programme, for 
arranging a truly wonderful afternoon of visits 
and speeches in Bologna, and for inspiring us 
with his insights into giving. 

Fondazione del Monte di Bologna e Ravenna 
and Ing. Giuseppe Chili, for introducing us to 
the world of banking foundations in Italy. 

All the staff of Punto d’Incontro Info-Bo who 
invited us into their centre to see philanthropy 
in action. 

Dr Marino Golinelli for generously welcoming 
us into his home for an inspirational evening, 
and to Ing. Antonio Danieli for showcasing  
the innovative work of the Fondazione  
Marino Golinelli. 

All the speakers who generously gave up their 
time, and the philanthropists who shared their 
personal stories in Bertinoro. 

THANK YOU
The Barrow Cadbury Trust, Dynasty 
Foundation and Ayrton Senna Institute for 
contributing thought-provoking case studies. 

Professor Valerio Melandri for introducing 
us to the beautiful Centro Universtario di 
Bertinoro and sharing his story with us.

The Centro Universitario di Bertinoro for their 
kind hospitality. 

“This is my first visit to Foundation School and I would like to thank the 
organisers because it’s a very useful event that gave me great ideas and 
made me think about our projects in more scientific and intellectual way”  

Maria Morozova
CAF Foundation School 2011 participant

“The highlight was visiting the Marino Golinelli Foundation. What 
a gentleman he is; at 90 years old he had the capacity to create this 
foundation. His passion, his life, his collection of art and the all things 
that his foundation is doing are beautiful and coherent.”  

Fernando Stickel
CAF Foundation School 2011 participant 

We have over 85 years of experience of 
working with donors to create effective and 
sustainable giving around the world. 

We advise on and manage over £2bn and 
distribute funds to over 90 countries, with 
offices in the UK, Russia, Bulgaria, South 
Africa, India, Singapore, Australia, USA and 
Brazil, as well as partners worldwide.

CONTACT US
To find out about how we help donors increase 
the impact of their giving, or explore 
opportunities to learn more about philanthropy, 
such as the CAF Foundation School, contact our 
global philanthropy advisory team.

Email: philanthropy@cafonline.org
Call: 03000 123 544
Visit: www.cafonline.org/foundationschool


