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THE REGIONAL INITIATIVE 
and 

THE FORUM OF REGIONAL ASSOCIATIONS OF GRANTMAKERS 
 
 
This publication was originally a product of The Regional Initiative, a 1992-1995 special project 
cosponsored by the Council on Foundations and twenty-four of the nation’s regional associations of 
grantmakers.  The purpose of the Initiative was to enhance the capacity of regional associations to 
meet their members' needs, by building both management and program effectiveness.  The 
Initiative's long-term goal was to strengthen regional associations as agents of organized 
philanthropy in American life. 
 
That goal is now being advanced by the project’s successor - The Forum of Regional Associations 
of Grantmakers, a national membership organization of 28 regional associations of grantmakers 
representing almost 5,000 grantmakers and other philanthropic organizations and individuals.  The 
Forum’s mission is to promote philanthropy by inspiring and enhancing the leadership and 
capacity of regional associations of grantmakers and their members in promoting the public 
good. 
 
A total of 45 regional associations of grantmakers’ directors and staff, foundation professionals and 
Council staff served as volunteers in 1992 and 1993 to bring this publication to fruition.  Funding for 
the project came from the supporters below.  An update of and reprint of this publication is currently 
being contemplated.  Meanwhile it continues to be relevant. 
   
The Ford Foundation                                                Lilly Endowment 
W.K. Kellogg Foundation                           Dayton Hudson Foundation 
Charles Stewart Mott Foundation                                             William Randolph Hearst Foundation 
Robert W. Woodruff Foundation                                                 Maurice Falk Medical Fund 
  
 
This handbook was developed by the Initiative’s Strengthening Organizational Capacity Working 
Group.  Its members included: 
 

• Caroline Tower (Chair), former President, Northern California Grantmakers 
• Marilynn Gladstone, former Executive Director, Donors Forum of South Florida 
• Hope Gleicher, former Executive Director, Washington Regional Association of 

Grantmakers 
• Melinda Marble, consultant, The Philanthropic Initiative 
• David Nee, Executive Director, William Caspar Graustein Memorial Fund 
• Gracelaw Simmons, former Vice President, Associated Grantmakers of Massachusetts, Inc. 
• Jane Ellen, former Executive Director, Rochester Grantmakers Forum 

 
 
 
 
 

 



 

 
 
The Regional Initiative Handbook 
 
This information on starting a regional association of grantmakers was excerpted from the 
Regional Initiative Handbook, a two-volume publication to foster the formation and 
strengthening of regional associations of grantmakers. 
  
Volume I, the Organizational Assessment and Development Guide, looks at each of the 
developmental stages in the Life Cycle of a Regional Association of Grantmakers (see below). It 
describes the stage’s characteristics, breaks out the functional areas of the regional association of 
grantmakers – governance, staff, program and services, membership, marketing and 
communications, finances and resources, and administrative systems – and poses questions by 
which regional associations of grantmakers leadership cab assess their current capacity in those 
areas. Finally, it provides worksheets by which strategies can be developed to effect positive 
changes and move the organization to a higher level of development. This book also contains 
histories of existing regional associations of grantmakers and numerous tips from their 
experiences. 
  
Volume II, the Resource Guide for Regional Associations of Grantmakers, contains a wealth of 
information for regional association of grantmakers staff and volunteers. It lists organizations 
and publications that can be resources in addressing certain issues, and provides comparative 
data on existing regional association of grantmakers structure and services. Most importantly, it 
includes samples from regional associations of grantmakers of program announcements, 
newsletters, survey instruments, dues structures, staff and volunteer leader position descriptions, 
and policy statements on a variety of topics.  
 
 

 



 

The Life Cycle of Regional Association 
 
When these books were first commissioned, the original objective was to produce a 
“competency” guide for regional associations of grantmakers that would satisfy the needs of new 
and established regional associations and be equally relevant to staff and trustees. It didn’t take 
long to realize that a context was needed in which to discuss the organizational needs of these 
membership associations. 
  
That context became the life cycles, the identifiable phases of organizational development – 
from the idea phase to the established stage. Decline and renewal are conditions that can occur 
during any of the developmental stages. And if decline is not superseded by renewal, termination 
is possible. 
 
 

 
 
 

The Life Cycle of a Regional Association 
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101 Series: Regional Associations of Grantmakers 
 
 
FACTS AND FIGURES 
 
What is a regional association of grantmakers? 
   As the name implies, regional associations of grantmakers are membership associations that 
serve grantmakers in a defined geographic region. Most regional associations see their mission 
as advancing the field of organized philanthropy through some combination of improving 
philanthropy’s effectiveness, representing its interests to outside audiences, and promoting its 
growth. 
 
Regional associations range in size from the Arizona Grantmakers Forum, with one part-time 
staff person and a budget of approximately $75,000, to the Council of Michigan Foundations, 
with a 20-person staff and a $12 million budget.  
 
How many regional associations are there? 
   There are 28 full-fledged regional associations in the United States. Together they cover all but 
four states and represent more than 4,000 grantmakers and other members. More than 200 
informal funder networks also exist across the country, often within the larger region of a staffed 
regional association. 
 

• 

• 

• 

• 

                    

About a quarter of all regional associations are metropolitan or “city” regional associations. 
Examples include the Association of Baltimore Area Grantmakers, Donors Forum of 
Chicago, and the Metropolitan Association for Philanthropy in St. Louis. 
A third are statewide, including the Indiana Grantmakers Alliance, Council of Michigan 
Foundations, and Donors Forum of Wisconsin.  
Some regional associations serve only part of a state, like Grantmakers of Western 
Pennsylvania or the Southern California Association for Philanthropy.  
A few, such as the Southeastern Council of Foundations and Philanthropy Northwest, cover 
multiple states.1 

 
Whom do regional associations serve? 
   Each association has different membership eligibility criteria, but categories basic to all 
regional associations are independent, family, community, and company-sponsored foundations, 
and corporate giving programs. Examples of other types of members allowed by some regional  
associations, include United Ways, public foundations, and individual philanthropists. A few 
regional associations even have an associate membership category for nonprofits.2   
 
 

 
1 For information on regional associations and the regions they serve, scroll beneath map 
http://www.givingforum.org/ralocator.html        
2 For general membership table by regional association, see http://www.givingforum.org/aboutrags/facts.html,   
 

http://www.givingforum.org/ralocator.html
http://www.givingforum.org/cgi-bin/doc_re[/user/file.pl/778/report.01.xls


 

  

                    

What do regional associations do? 
   Most regional associations start out primarily as service providers and move into more active 
leadership roles as they mature. Programs and services vary widely, but all regional associations 
offer networking opportunities; educational programs on grantmaking, management, and field-
of-interest topics; news and information resources like newsletters, websites, and listservs; and 
information and referral services provided by staff.  Many regional associations engage in 
legislative advocacy and public education, print membership directories, conduct surveys, 
publish reports, develop common application forms, provide services to grantseekers such as 
grants research libraries and training, and actively work to grow new philanthropy. Some 
regional associations manage pooled (or collaborative) funds or house special initiatives on 
behalf of their members.3  
 
 Are regional associations chapters of a national organization? 
   Every regional association of grantmakers is an independent organization. Though regional 
associations work together through the Forum of Regional Associations of Grantmakers, they are 
not chapters or affiliates of either the Forum or the Council on Foundations, their primary 
national counterpart. 
 
Are all regional associations pretty much alike? 
   Regional associations of grantmakers vary in size, services, policies, and structure. These 
distinctions reflect the cultures, histories, and needs of different regions. For example, regional 
associations in regions dominated by family foundations often evolve differently than regional 
associations with large corporate constituencies. Regional associations serving regions with 
strong nonprofit support organizations may not need to offer as many grantseeker services as do 
regional associations in areas lacking such resources. And of course, regions with lots of large 
grantmaking organizations are going to produce bigger, more financially endowed regional 
associations than regions with smaller grantmaking communities. 
 
How long have regional associations been around? 
   The very first regional association was the Conference of Southwest Foundations. It was 
founded in Houston, Texas in 1949, when a small handful of foundations decided to put on a 
meeting and invite their peers. The person who staffed that meeting went on to become the 
world’s first regional association CEO and served in the role for 48 years! 
 
But the real impetus behind the regional association movement is usually attributed to the 
passage of the Tax Act of 1969, the bill that first imposed heavy regulations on private 
foundations. The legislation was a wake-up call to foundations that realized they had not been 
well enough organized to respond to the attack by Congress. As a result of this realization, 15 
regional associations were created between 1969 and 1979. Initially, most were informal and 
member managed, but the field has continued to grow and develop professionally ever since.   
 

 
3 To read the regional associations of grantmakers mission statements, see http://www.givingforum.org/cgi-
bin/doc_rep/public/file.pl/708/G:/Membership/missions.doc 
 

http://www.givingforum.org/cgi-bin/doc_rep/public/file.pl/708/G:/Membership/missions.doc
http://www.givingforum.org/cgi-bin/doc_rep/public/file.pl/708/G:/Membership/missions.doc


 

  

 
 
What role do regional associations play in the “infrastructure” of philanthropy? 
   Because of their proximity to their target “markets,” regional associations are able to reach and 
serve a wide and diverse pool of grantmakers. They can provide less expensive services, offer 
greater convenience, respond to local interests, and tap into peer networks as few national 
organizations can. This makes regional associations both a desirable nationwide delivery system 
for disseminating information and a key source of intelligence on local trends and practices in 
philanthropy. Regional associations are also uniquely positioned to establish relationships with 
local media outlets, members of Congress, and other state and local policy makers.  
 
 
WORKING IN A REGIONAL ASSOCIATION OF GRANTMAKERS  
 
 
What special challenges are associated with working for a regional association? 
   Working for any membership association poses certain challenges (see the Associations section 
of the 101 series), but regional associations offer some dilemmas all their own. For example, as 
we’ve mentioned, it’s hard to explain what it is a regional association does. For another, even 
though you’re not a grantmaker, people will sometimes treat you as if you were.  
 
The field of philanthropy is poorly understood and has a reputation for arrogance and elitism. 
Your behavior, not just what you formally communicate, reflects directly on your members. It’s 
vital that you put philanthropy’s best foot forward to the public and to avoid unintentionally 
reinforcing negative perceptions of the field.  
 
So I need to be mindful of the traditional perception of philanthropy and how I can change 
it more than other associations? 
   As long as you work for a regional association, you’re going to have to be helpful, responsive, 
and polite to everyone at all times—no matter what kind of day you’re having and no matter how 
tired you get of explaining what a regional association of grantmakers is. It’s also important to 
remember that your knowledge and connections are valuable assets, and people will want access 
to them. Be careful how you share them. 
 
Playing the power games. 
   You will find gray areas and fuzzy lines all over the place in this business. For example, a 
grantseeker calls looking for help in identifying funding sources for a specific project, and you 
usually just refer such people to the Foundation Center or Guidestar. But what if this particular 
grantseeker happens to be a friend of yours?  Or someone referred to you by a member? Or a 
member herself wearing another hat? Do you give the person inside tips about grantmakers 
likely to be interested in her project?  If not, how do you extricate yourself gracefully without 
harming the relationship?  A good topic for your organizational staff meetings! 
 



 

  

You will also find you are sometimes viewed as a gatekeeper to be circumvented. Make sure you 
know your regional association’s policies regarding who may attend programs, when-or if-you 
will consider presentations from outside groups, and with whom your organization shares its 
mailing list. Then be as even-handed as possible in enforcing these policies. And when you need 
to say “no,” do so tactfully.  
 
What if the media is calling? 
   Your regional association should have a designated spokesperson to whom all media inquiries 
are directed. Every effort should be made to answer the reporter’s questions promptly and 
thoroughly, even if doing so means someone has to drop what he or she is doing to find the 
requested information. Every regional association should also have a crisis communication plan 
and conduct periodic media training for all staff.   
 
Any other communications advice 
   When in public, be prudent in how you express your opinions. You do not want to be seen as 
speaking for your members when you are not. This is especially true around grantseekers who 
might be looking for insights into what funders are thinking. You would be amazed at how ready 
people are to seize upon an off-hand comment and how quickly it can speed through the 
nonprofit grapevine in your region. 
 
Finally, one advantage your members see in belonging to a regional association is having a place 
to talk freely and candidly with other grantmakers. Discretion and respect for your members’ 
privacy is of paramount importance.  
 
 
 
WORKING WITH OTHER REGIONAL ASSOCIATIONS OF GRANTMAKERS 

 
 
How would you describe the culture of the regional association community? 
   One of the best parts of working for a regional association is being part of a dynamic and 
extraordinarily supportive network of colleagues nationwide. The culture of this community is 
characterized by collegiality, self help, and shared learning. Regional associations of 
grantmakers frequently borrow one another’s ideas and products, exchange information on 
policies and practices, mentor less-experienced colleagues, and commit time and energy to the 
development of the profession. Sometimes this occurs via the Forum and sometimes through 
direct one-on-one exchanges between regional associations.  
 
Why are regional associations so supportive of one another? 
   Historically, their field was so unique that they had only their counterparts in other regions to 
rely on for support and learnings.  And since regional associations are small organizations with 
limited resources, combining efforts just makes sense.  Regional associations usually do not 
compete for the same members, so they also have no disincentives to being collegial!   
 



 

  

How do I tap into this great resource? 
   When you have a question, the general rule of thumb is to start with the information at 
http://www.givingforum.org, the Forum’s website. If you can’t find the information there, try 
calling the Forum staff. If they cannot help you, then go to other regional associations.  
Sometimes you can skip the first two steps, like when you are trying to help connect a member 
with grantmakers elsewhere who have tried a certain grantmaking approach. Although your 
colleagues are usually happy to help, they are as overworked and understaffed as you are. They 
will appreciate your first checking to make sure the information you’re asking for is not already 
available on your national website or elsewhere.  
 
Is there a proper protocol for collecting information? 
   If you need information from several regional associations and you are sure it has not been 
collected before, the easiest thing to do is broadcast your question by email. The Forum 
maintains an overall listserv as well as several email lists targeted to staff in specific roles. You 
should avoid using the full listserv unless your question is really directed to all regional 
association staff, however.  
 
If the list you need does not exist, you may have to create one. The Regional Association of 
Grantmakers Staff Directory lists job titles, position descriptions, and email addresses for all 
regional association staff. That directory is accessible on the GivingForum website, Members 
section, Yellow Pages.  Keep in mind that not every regional association has the same staffing 
pattern as yours, though. A programming question might go to the CEO in one regional 
association and to the Program Director in another, for instance.  
 
In addition to emailing the right person, it’s also worth taking the time to make sure you are 
targeting only those regional associations to whom your question directly applies. For instance, 
say your question is about funding collaboratives. Since not all regional associations host 
funding collaboratives, check the Regional Associations of Grantmakers Characteristics Chart to 
limit your search to those who do. You will earn the undying gratitude of everyone else.3   
 
 How do I prioritize the many surveys I receive on daily basis?  
   If you want people to answer your questions some other time, then you should do your best to 
answer theirs. No one expects you to respond to everything.  
 
But that reminds us of another bit of regional association etiquette. Whenever you do a query, be 
sure to share the results. It helps cut down on email traffic and duplication of effort. Once you 
have compiled the information, do not forget to post an electronic copy of the document to 
www.givingforum.org .4  
                     
3 For a list of listserv addresses, go to http://www.givingforum.org/cgi-
bin/doc_rep/user/file.pl/518/C:/Documents%20and%20Settings/ifanous/ Desktop/Member%20RAG%20email%20formulas.doc 
(Regional Association of Grantmakers staff directory); http://www.givingforum.org/cgi-
bin/doc_rep/user/file.pl/613/ragstaff.directory.doc; http://www.givingforum.org/cgi-bin/doc_rep/user/file.pl/778/report.02.xls 
(Regional association of grantmakers services charts, tables 3a-4e).  
4 Simple instructions on posting documents to the website at located at 
http://www.givingforum.org/members/how2dr.html. 

http://www.givingforum.org/
http://www.givingforum.org/cgi-bin/doc_rep/user/file.pl/518/C:/Documents and Settings/ifanous/Desktop/Member RAG email formulas.doc
http://www.givingforum.org/cgi-bin/doc_rep/user/file.pl/518/C:/Documents and Settings/ifanous/Desktop/Member RAG email formulas.doc
http://www.givingforum.org/cgi-bin/doc_rep/user/file.pl/613/ragstaff.directory.doc
http://www.givingforum.org/cgi-bin/doc_rep/user/file.pl/613/ragstaff.directory.doc
http://www.givingforum.org/cgi-bin/doc_rep/user/file.pl/778/report.02.xls
http://www.givingforum.org/members/how2dr.html


 

  

                    

 
To save yourself those two steps, consider using the Discussion Board feature of 
givingforum.org, rather than the listservs.  Info collected there is automatically accessible to 
everyone.  Plus you can see - and thus build on - the comments of your colleagues.    
 
Can I not just pick up the phone? 
   Sometimes it’s preferable, like when your question (or answer) is sensitive and you don’t want 
it going astray in cyberspace. Or when you need a mentor, not just information—like advice on 
how to handle a sticky situation, perhaps, or the history of an issue you don’t understand. Be sure 
to ask if it’s a good time for the person to talk, of course.  
  
Is it okay to “borrow” from another regional association of grantmakers’ materials? 
   In the regional association world, plagiarism is considered the sincerest form of flattery. Feel free 
to copy someone else’s newsletter format or lift text from their membership brochure. But be sure to 
give credit where credit is due if you use things like the full text of a newsletter article, workshop 
handouts, or statistics. If something looks like it might be proprietary, do ask first. 
  
Please note that we are only talking about sharing with other regional associations of grantmakers 
here. The Council on Foundations has its own policies about the use of their own information, 
clearly spelled out in the “Guidelines and Recommended Practices” agreement between the Forum 
of Regional Associations of Grantmakers and COF.5 
 
Is there a down side to this community spirit? 
    We would not call it a down side, exactly, but when you live in such a tight-knit community, it is 
common to want to maintain the same pace as your colleagues. Almost every regional association 
staffer comes home from a conference at some time or another feeling overwhelmed by what 
everyone else is doing.  
 
We tend to forget that our achievements are different because our regions, our members, and their 
needs are different. Try not to fall into this trap. Eventually, you will find that the very people you 
admire feel the exact same way about you. Trust us. 
 
 
 
 
 
 
 
 

 
5 Review the Regional Associations of Grantmakers-COF policies at 
http://www.givingforum.org/cgibin/doc_rep/user/file.pl/515/RAG&COF_Guidelines.doc. 

http://www.givingforum.org/cgibin/doc_rep/user/file.pl/515/RAG&COF_Guidelines.doc


 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Idea Stage 
 
Characteristics and Assessment Questions 
 
If you or other grantmakers in your area are thinking or talking about starting a regional 
association of grantmakers--rather than improving one that is already operating--this section is 
principally for you.  (As we have mentioned, though, the remainder of the guide will show you 
how to proceed once your regional association of grantmakers has been formed.) 
 
Context 
 
Perceived demand, interested grantmakers, critical mass, leadership in place, catalytic event, 
community consensus 
 
Every regional association of grantmakers begins with a perceived demand by interested 
grantmakers.  Ideally, an individual or a small group assumes leadership.  Sometimes a catalytic 
event moves the group to action.  At other times, a community consensus emerges in a 
deliberative fashion.  A call to mission emerges. 
 
Assessment Questions 
1) Who feels the need for this organization: grantmakers? Grantseekers?  What specific needs 
might this organization fill? Are the arguments for commitment of time and resources 
persuasive? 
2) Is this the right time for a regional association of grantmakers?  Does general momentum or a 
community crisis propels the process? 
3) What constitutes the critical mass needed for the endeavor to succeed? 
 



 

  

Characteristics of the Idea Stage 
 
Need to share, common interest, energy, synergy, responsiveness, a feeling of can-do 
 
A high degree of cooperation unites the interested parties; so does a sense of we can do this.  The 
leadership either assumes financial responsibility for the initial investment or finds the resources 
to make it happen.  That sense of cooperation nourishes the idea and moves the group forward.  
Synergy is clearly identifiable among the leadership. 
 
Assessment Questions 
1) Is there synergistic spirit present? 
2) Is a key group committed to moving forward? 
3) Has the leadership identified resources for the initial stage? 



 

  

Activities 
 
Organizational meetings, testing the waters, assessing the competition, identifying resources, 
conducting feasibility studies 
 
Assessment Questions 
1) Will an individual or organization take the lead in convening the initial meetings? 
2) Will an organization or person volunteer to assist administrative development? 
3) Is there a plan to expand the core group?  Can the right leadership be identified to ensure 
success? 
4) Can the leader agree on an initial budget, and can resources be identified to meet it? 
 
Tip from Experience 
Necessary elements for successful leadership at this point may include locally respected 
individuals and people with ideas, energy, and access to resources. 
 
Areas of Organizational Tension 
 
Tension in the Idea Stage centers on structure.  Points of stress may include decisions about 
resources (do available resources match the proposed budget?); membership (who should be 
eligible?), and competition (do other organizations already perform regional association of 
grantmakers-like functions?).  The greatest source of tension, however may be the differences 
between those who like an informal mode of operation and those who wish to develop a formal 
structure with bylaws, budgets, and staff.  In some instances, a struggle for leadership occurs, 
and the hidden agendas of some participants may create a problem. 

A word of caution: Don't lose heart if your group stays in the Idea Stage for a long period 
of time.  As one regional association of grantmakers director put it, "Many regional associations 
of grantmakers got started randomly and casually."  Groups of grantmakers often meet 
informally for years before deciding to create a more formal structure.  Don't rush that decision; 
but when a critical mass has formed, seize the opportunity--and read carefully the rest of this 
section.  (To learn how other regional associations of grantmakers developed, refer to the 
organizational histories included in the Appendix.) 
 
Assessment Questions 
1) Are funds available to see this initiative through the Idea Stage, before dues or membership 
support begin to cover the costs of activities? 
2) Is there agreement concerning the criteria for membership?  If not, is there a process for 
resolving differences? 
3) Do other organizations with similar activities currently operate in your area?  Is cooperation 
or collaboration with them possible? 
4) Can competition for leadership roles be resolved? 
 
 
 



 

  

 
 
Benchmarks of Effectiveness in the Idea Stage 
 
• A critical mass articulating a need for a more formal structure. 
• The emergence of identifiable leadership ready to move ahead. 
• Another identifiable group willing to raise the funds needed to advance to the next stage. 
• The securing of start-up funds. 
• A growing commitment to the enterprise by others outside the core group, at a level 

sufficient to ensure sustainability. 
• General agreement on membership eligibility. 
 
Idea Stage 
 
Strategies for Development 
 
The regional association of grantmakers launch plan can be carried out by a volunteer organizing 
committee of grantmakers or can be delegated to a consultant or a potential member with staff 
capability.  The "you" referred to throughout these pages is the organization, the developing 
regional association of grantmakers, not any single person within it. 

 
We offer this outline of strategies to facilitate your process.  It is a point of departure for 

planning efforts.  The back of this guide contains additional copies of these worksheets for you 
to copy and use as you work through the exercises. 
 
1) The rationale for initiating a regional association of grantmakers in your area is: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
 
2) The members of the core group who have agreed to provide leadership through the start-up 

phase of your organization are: (These people could convene the organizing meeting.) 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
 
 



 

  

 
 
3) Try to involve the following groups/individuals in order to complete your leadership list:   
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
 
4) When you are ready to convene a larger support group, invite the following grantmakers to 

an organizing meeting: (Set the time, find the place, and send the letters of invitation!) 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
5) The goals/expectations for the organizing meeting are:  
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
 
6) Following the meeting, you will need to plan for the first year. Outline your strategies for 

accomplishing the following organizational tasks: 
 
a)  Articulating the mission: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
 
 



 

  

 
b)  Developing the by-laws: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
c) Identifying the membership criteria and the potential pool of members:  
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
d)  Developing budget categories and fundraising strategies: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
e)  Listing prospects for fundraising and other resources:   
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
 
f)  Outlining staffing and organizational structure:  
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
Listing any barriers to accomplishing the regionals’ goals plus corresponding actions to 
overcome those barriers:  
______________________________________________________________________________
______________________________________________________________________________



 

  

______________________________________________________________________________
______________________________________________________________________________ 
 
 
h) Preparing a timetable to implement the strategies: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 



 

  

Idea Stage 
 
Resources 
 
 
National Reference 
 
The Forum of Regional Associations of Grantmakers 
1111 19th Street, Suite 650 
Washington, DC  20036 
202-467-1120 
www.givingforum.org 
 
 
Peer References 
 
First, be sure to discuss your idea early on with the nearest existing regional association of 
grantmakers (see www.givingforum.org, any page).  They would be eager to explore options 
with you for more effectively serving grantmakers in your own area. 
 
In addition, the following regional associations are recently developed, and have staff and board 
members whose lessons learning will be helpful as you think through how to bring your own 
regional association idea to life.   See roster for contact information. 
 

Arizona Grantmakers Forum 
 
Grantmakers of Oregon and Southwest Washington 
 
Maine Philanthropy Center 
 
San Diego Grantmakers 

 
  
 
Training 
 
Annual Conference:  Forum of Regional Associations of Grantmakers 
First quarter in Washington DC 
 

http://www.arizonagrantmakersforum.org/
http://www.gosw.org/
http://www.megrants.org/
http://www.sdgrantmakers.org/
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